TRV LY WISUMAETICNAGET AT T mmpwent
T~ ey ot e o TR

b R oo ATy | PRI .
e A TS IR ol sl » oy : v y
A o y K C gl vessar

L g =
3
[y
[ 3

e g Y e i o 1.

-
PK
H

&

A

& SP

g et ] (S TR Y e PR d RGER T TR, . B ah i
NEp . H : T + iamh. N a - - -
[N ~oa ]

Diplomat HY S
- DIPLOMAT HOTEL'

#
¥

TIRANA
ALBANIA

HOTEL PRESENTATIGN

ik
]
5]

1
www.diplomathotels.al

23/10/2018



el e e Sl -

Executive Summary

Background to Albania and Tourism to Albania
Background to Tirana and Tirana Tourism
Tirana Hotels

Diplomat Hotel & SPA

Financials

Summary Statements

I

e aah m

Er

TR IR AR T A RGO

T e T

N e e

e

i ebelrin iz
NN

B e T S e BT T )

N 1 SR ARAMETER, X A T MO T, TR SR ST, 21N

TPURAPEMT GV T WY YTy

s R AT L @

eans o RO

watag

VTR,

i

r e
it

W

o
£y

-

™

www.diplomathotels.al

ML b 5 e L AT S| TN T

A AT A0 (O
i AN LIS - Y S AT
'

MM 1 At 43t vk AL

10

13

15

19

24

S iy SRR e

T PN TIRDENE A

rawid -

Rl

A s oo ek

Addla

xS aDnNGA D BAR

£



3

g }
Executive Summary ! i

3

The modern history of tourism in"Atbania started in 1992 with the transformatlon to

¥l s ) B -’l
democracy and the introduction of free market capitalism. % ’

Mrs. Mirjana Kuka in 1993, opened the first private hote] in Albania. In 2004, the

’
second hotel, and the first boutique hotel in Tirana, was opened in Blv. Bajram Curri, in

collaboration with an italian arch!tect The hotel is a 3 floor building with 26 rooms 2

conference rooms, 1 restaurant, and a SPA. ! 4 :
There is no official listing of hotels in Tirana. Currently, Garden INN by § ?
Hilton is the anly internationally branded hotel. i

Most hotels are small and locally oaned. The website, booking.com, F .

lists 163 hotels in Tirana. Of 100 hotels reviewed on Trip Advisor, the Diplomat Hotéii& i
SPA (aka Diplomat Fashion - previous hotel name), is ranked 23rd. E? !

B :

g
Hotel occupancy in Tirana is inhibited by lack of leisure visitors at weekends In the

i
July and August, prewously low season months, have now become qui

5
g

last two years, te

t

popular from touristic groups that are visiting Tirana and Albania. I 3
lg %_?
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Background to Albania and Tourism 1o Albania

Introduction

Albania is situated on the western side of the Balkan Peninsula, which i |s bordered .bv the

3
Adriatic Sea, the Meduterranean Sea, the Sea of Marmara and the Black Sea. The

i
countrles commonly known as ‘the Balkans’ include: Albania, Bosma Herzegowna

Bulgaria, Greece, Kosovo, Macedonia, Montenegro, Serbia (part), and Croatia {part)

The total area of the peninsula i |s 490 000 square kilometers. f-‘i

Albania covers an area of 28, 748 square kilometers, with Montenegro situated to the

3
north, Kosovo and Macedonia to the east and Greece to the south. The country ha’s 611

i
kilameters of coastline, but 70% 3f the country is classified as mountambus W|th forests

covering 10,000 square kilometers (nearly 30%). ,

Population

o A

The country is one of the most ethnically un-diverse countries in Europe with over 95%

3 3
of the population being classified as “Albanian”. The QECD has recorded the followmg

E % l
population numbers; o

—d
ﬂfﬂ‘

Population ¢ ’ if ;

Albania [§ _ 3

Year o Millions 3
1971 ' ' 2.2 b i
a 3.1 o £ 3

0% 4 P is
2011 » 2.8 3 3
. N % ;

Source: OECD 3 3
: 1

: .

During the period 1991-2004, 900 000 Albanians migrated, with 600 000 setthng in

Greece. Remittances from the Diaspora are a significant factor in supportmg the {

Albanian economy.
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2.3

L T WP

History
;
There have been a number of changes to the Constitution and Governance of Albama in
recent times,
(I
These are listed below: ¥ 3
i
Albanian History 32 ”
A
1481-1912 Part of the Ottornan Empire = (3
i i
1912 Albania declaration of independence l ' !
1 .
1912-1914 Independent Albania, with parliament I ! } "
1914-1925 Principality of Albania, with monarchy ¥
i H
1925-1828 Al bani_an Republic, a protectorate of Italy 1 ' i
1928-1939 Albanian Kingdom with constitutional monarchy - I E !
1939-1943 Alizanian Kingdom under ltaly "y [i )
1943-1944 Albanian.Kingdom under Germany ' H
1944-1992 People’s Socialist Republic of Albania ’ l ]
Since 1992 Republic of Albania, with President and Parliament. : ! . I

I }
the Second

1992, the country was a totalitarian communist state hea\nly

ﬂ‘\ Lot ot ooiid
o

The modern history of Albania really dates from 1992. From the end o

World War until
influenced by China, with little contact from the outside world. With the arrival of
Glasnost, and the end of the Berlin Wall, regimes in Fastern and Southern Europ}é
underwent transformation, and introduced democracy and free market ca};;tahsm The
transformation of Albania was delayed by a disastrous Ponzi scheme, whach hterally
rulned the economy. Growth in the economy really started in 1997 (see flgur'o!s

PR

overleaf). The current Constitution was introduced on November 28, 1998.

=
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2.4

The Economy 3
Gross domestic product was calculated at US$13.03 billion in 2017, which represents a
<, .

3 3
per capita income of US$4,538, ¥ ‘ i
L™
Key economic indicators are shown in the table below: ‘ %
L i 5
_ E i
G Albania & 31
Key Economic Indicators 5 & r 1
Year GDP Growth inflation Unemployment ¢ ;t
2014 177% 7 ¢ 1.6% 17.4% ;i
14 N )
2015 2.22%: 1.9% 17.08% i"
2016 3.35%'! 1.3% 15.22% ﬁ
2017 3.84% i» 1.9% 13.74% E i
Source: World Bank 2017 g b Ed
| 4 §

N i '"
Growth in the early part of the 21% century averaged six percent. With the or!rset of -
5 ¥ l .
major economic problems in the West, economic growth in Albania has continued,
“ i : . ‘1
albeit at a lesser rate than previously. Inflation has remained, more c;_r less, within the

5w £y
targeted range of the Central Bank of 3.0%. Unemployment is showing small decreases.

1

2

The economy is benefiting from its low cost wage structure, and the excellent Ianguage

X il
skills of the population, with off shore call centres becoming an increasing source of

local employment, mainly for Italian companies. ! ] .
| 1
L] 1 !
i :

%z '
|
;-
| 1 _
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2.5

2.6

._ L W
ki !
3
Transport and Communications & ;
[ .0
Major investment has been taking place into highways, so the country now has three
2] 3
motorways: ' : E i

l’ !
Durres/Vlare highway, Albama/Kosovo highway, Trans Elbasan hlghwav Further

improvements are planned such th?t all the neighbourin
§ §
Macedonia, Montenegro and Greece will have direct convenient access on mo

£1
g countries of Serbia, Kosovo,
By
dern

i 1
roads. This Is a major posmve factor for the future of the tourism sector m Albania.

E:
3
®

st il b

E 3
Tourism in Albania 1

Albania has three UNESCO World Heritage sites: :: 1
*  Butrint - an ancient Greek/Roman city 1

;

* Gjirokaster - Ottoman medieval town g 1

b 4

J

] 3

* Berat - ‘town of 1001 windows’ .- i

& (3

B f 3

The tourism sector suffers from no clear leadership or strategy, even though it is the

H ' {
major employer in the economy. There appears to be no central budget for tounsm
FA

promotion. 3 : i

The sector also suffers from lax planmng laws, illegal developments and an unclear land

e
registry, d to be ready

soon. The coastline is one of the most underdeveioped in Europe. ! E i

but a central land registry covermg the entire country is expecte

I
In spite of these challenges, tourism in terms of number of arrivals, and monetary

 §
receipts has shown impressive growth since 1995. The graph overleaf shows tourrsm

q
receipts as a percentage of total receipts. 5 E
;i ¥
i

f

.y E!

_ 5
:

§ §
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£
As to be expected in a developing economy,

5
percentage of total foreign receipts,

as the other sectors gain momentum.
C

Tourism Receipts as a Percentage of Total Receipts

70

. B\

)._
The graph below shows the impressive growth in arrivals to Albania smce 1995

£
3
P
i

PR e T

1995 to 1998, numbers actuallv decreased.

arrivals. By 2016, this number had mcreased to morethan4 million. t:‘

ﬁ %

The unofficial figures for 2018, Speufy that 9 million tourists have visited Albama in

g 1
2018.1t has to be remembered, however, that these numbers are inflated by the arriv

5 Yi
als of the Diaspora,mainly from italy. ., .

Annual Arrivals in Albania {1995-2016)

E]
]
3
£ 3
; d 4
‘/4/ . oW g “ :Ell
n ___,_.-—-"’" : ~ % .
T T - g ¥ g
I*
1995 2016 : $ P ;
v d
Source: WBG :
g 4
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tourism receipts are becogming a decreasmg
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In 1998, there were 184 000 recorded
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The graph below shows the annual increase in tourism receipts from 1995 to 2016‘

R

n
i ¢4
1995, receipts amounted to US$70m. These decreased to US$33m in 1997 but from

E{
1998 to 2009 showed steady growth reaching a peak of over US$2bn m 2009. Since

.
then, there has been a small decrease, presumably due to the economlc woes ‘of

Western Europe. 8 53
' Annual Tourism Receipts {1995-2016) i g
— X3 o
nn‘ulm € LABE ) ;’ .;
. % iy
% ‘ 3
/\ ; P
- et g
/TNy
- ' 3
/ ) %y ¥
; it 3
/ T
o T .'?:“ 1
el ¢} -
T ig 7
Vess R “ y4 W Gy [T N ;i
1995 2016 i f{ L
g.-.i 3
- Source: WBG o
':1
Conclusion 5 3

The modern history of Albanian tourism really dates from 1998. Since then there has

By
been impressive growth in tourism numbers and receipts. Tourism to Albania is still in ltS

!
q 11
infancy, so it is to be expected that growth in numbers and receipts will contmue Thls
3 F 3
clearly, is a very positive indicator for a hotel in Tirana. ;
3 i“
3
i ' f
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3.1

3.2

3.21
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Background to Tirana and Tirana Tourism Eé
R
Introduction ¢
¥y

Tirana, the Capital of Albania, is iacated in Tirana county, one of tweh{e‘counties._Which,

together, compose Albania. ]

% j
The city was founded in 1614, but is notable for its Mussolini-era arch:tecturekm the

centre of the City. Features of ‘note include: Skanderbeg Square, 1789 Et' hem Bey

LW

Mosque, 1830 Sahat-Kula (clock tower) and the Peace Bell.

i 8 ;
The City lies 32 kilometers inland, and has 800,000 inhabitants. Economically, it is the

Lol SO
]

iy

: A

i $
industrial centre of Albania, with factories specializing in agncuitural products,

agricuitural machinery, textiles, pharmaceutlcals, and metal products. E
)

Communications and transport

L]
1

Airports

YRS SRV G IO AP

Tirana International Airport was originaily built in 1957. The airport opefétor sinc

20085, is Tirana International Airport SHPK, in which the chmesecompanv, China Everbr:ght
il
Limited, has a 100% shareholding. The airport was the subject of a BOOT agreemen

d
t, {Build, own, operate transfer) for 25 years, ending in 2027, whlch createda new te

rminal in 2007. l5

We understand that the operating company has direct influence on the construction of

E.
future airports in Albania.

X
The airport is 17 kilometers from Tirana, connected by a modern road to the ce

the city. ?‘

The chart overleaf shows the growth in passenger numbers from 2005 to 2012.
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323

[ ]
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i
Tirana International Airport-Passenger Numbers 2005-2012 E
i -
2,900,000 g
% i
1,800,000 - P 7
1
1,500,000 = _ / \ s
i }:._£
2 1400000 3
& 1
> :?Z
E 1,200,000 ?\
a ‘
S 1000000 }
4 ¥
E 800,000 by
=
x
600,000 = “
& T
400,000 '
ia
200,000 = i
" ]
2005 2005 2007 2008 2009 2010 201 2012 !
Year H
Source: Tirana Airport, 2013 E

4 5y

L
Passenger numbers showed a decrease between 2011 and 2012. We understand t

B £"
this trend has been reversed in 2013 with passenger numbers showmg a six perc

increase in October 2013 tompared to October 2012, In 2018,

'k
went up to a new peak of 2.195. 100 ;
i_:'
Ports

The main port of Albania is Durres, which is 36 kilometers west of the mty of Tirana.

hat

!

§1
number of ‘Passengers

£]

&
Apart from the commercial traffic, there are several regular ferry services. Ports served

"3
include: in Italy - Trieste, Ancona, Otranto Brindisi, Bari, Lecce and Genaa There are

also connections to: Croatia, Slovenia, Poland, Montenegro and Greece. §

Rail E;

Pre e

Passenger rail services in Albania are somewhat limited, but there is a rail link and

regular services between Durres and Tirana. g
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3.2.4 Road

33

T M n b - B\

Y ddkcale
-
a

AR
[ -

'

L 4

P
3
s by road. We are

o
e Monb s e

There do not appear to be any valid statistics on international arrivai

_ ) :
informed, however, that tourism traffic is mainly regional, with ongmatmg markets E

i " 3
being: Kosavo, Macedonta, Montenegro, Greece, and Italy. i '

§ Ei

% 3 A
There are also coach tours passing through Albania, often with night stops in Tirana. An

‘5 \ 1
pparentlv, popular
with the Japanese. These are supplementary markets for Tirana hotels,

increasing market is the Chinese tour market, and Albania is also, a

especially _durin’g _

iy 3 .
the weekends and the summer months. ; i Jf & 1
v b :
Conclusion ' 5 ¢
_Q R
There is clearly correlation between airport statistics and anternatlonal arrlvals as
b3
reported by WTO. There is no reason to believe that growth in mternatronal arrwals will
not continue, which is positive for Tirana hotels. 5 i -q
1
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4.1

Tirana Hatels

Introduction

We have been unable to find a comprehensive listing of hotels in Tiran

di i’
normally be provided by the Tourism office. An inspection of the main ho
P :

ol |

4
tel reservation

9 STEy b
i1 .
¥ !
i 3
: 3
]
3
s -
. :I 'l
a, which would "3

v

Of the 100 hotels reviewed on Trip Advisor, the Diplomgt Hotel & SPA (known as
. Diplomat Fashion) is ranked at 23.

.

As a result of our hote| interviews, the following trends emerged:

with family or friends, or have their own accommodation.

Hilton, although that Rogner classes itself as

) |

Maost hotel guests in Tirana are non-Albanlan. Albanians reportediy t

3
There is no official classification, or Inspection system, for hotels in Albania.

H 3
The only internationally branded hotel in Tirana is the Garden Inn by ¢ 3
an international brand, being Austri

and review sites showed the following numbers of hotel listings: : ; 2
4 i .
.r
T Hotel Listlngs for Tirana “ 3
Hotel Web Site 3 Number of Hotels ‘ .
it k :' -
Expedia E’ 120 i ﬂ
L i—
Trip Advisor z.: 100 E E!
Booking.com i 163 5 é f
- Source: Leisure Dreams Research, 2013 . § 1.
3 »

1

&

I ST DA, DTSR, RS- "
i . i iy s i

end to stay

[ f

Y

an. i 3
d E' 1

* Most of the hotels in Tirana are locally, family owned, with an average room E
5 <4 £,

stock of, perhaps, twenty rooms, : z

. i 3
* Carparking is a major challenge in the centre of Tirana, 3 £
L il I" P

* Pavement cafes are an essential facility for a hotel in Tirana. : ;
3 f,

4 ;fi ' 5

s i ¥ #

www.diplomathotels.al . ‘13
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3 E
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E s
i : 2
< £
g AN
A large proportion of the food and beverage business is event drlven )
Hotels are generally busy durmg the week, but struggle for busmess at v
%
weekends during autumn'and winter. . il
Hotels need to be able to’éccommodate tour buses and groups, in order to have
. a4 f ¢
an acceptable weekend occupancy. i

rom mid December to mid January. ]

-}

There is limited overnight conference activity, but considerable demand for day

conferences and training events, . ¢ 1

The discount on corporate rates seems limited compared to rack rates
¢
Breakfast is generally included in the quoted room rate. g

Due to the challenges to obtain weekend business,

¥ kl
demand, hotels generally struggle to obtain an annual occupancy in excess of
P £
55%. L 1
5
5}
i i
4 $
i v b
] "
3
. 3
: b
: %
3 ¢
Li
b g:? i
§':"z '
y:
Hy
- b
www.diplomathotels.al % ' !
’ i
¢

AE
St

Hotel occupancy Is also seasonal, with relatively iow periods in July/August. andf

and the seasonal:ty of hotel
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5 DIPLOMAT HOTEL & SPA ' !
4
5.1 The Site ]
i
The map below shows the location of the proposed hotel. .

3 ,
The site is Jocated in the centre of Tirana and is easily accessible. ' .
Site Location _
. . T
: s i . .b”"“,( == . ’ .""“'79 : ';3?1,..'."@"'0 3 !
i—w ‘-J‘, - ' hmammmq - Ip:'::" -t S .
f ._“ P:v:am.w I':vmo ' g [
_:.'. . -.,ui"" - l""”‘a: MM Q a5 Trams @ Lant Suipe: Teans '
. 9::;“7::1“::": ’ l ' - QYTETE i—
i i _ "8 BLLOKY Qm-wln:mmow I §
A L - ;
E l-. ““ KOMUNA ‘ @ LIRS Moz gy ]
I © E PARISET 1
Ii { e }o‘r j "\-,. © Reputhicen Guwrd ' r
ra
: TS |
! & 5 .
'; SR . 4 Sans ' &
: Kopsht Zoolegik Tirane o el Tusoa
i w" HETTEY 1111-:::: M"“"-’a\ E
! Sun Hat e R - p 4
: = opEnr Ze0:agert v W e X
et SN YR ‘
‘ s _’i""“l’ihn'nm Hyy !"_1
E' K 1 o o, i + i
o K { ‘a" ! ‘Q.%m__ - I !
Google : i R 3 __’:_f‘:
U UAOMICOnY Cht Term  Swdlesded ANt :
Source: Google Maps X ’_l

I ) |
The site is located in the centre of the commercial district of Tirana, at 8lv. BaJramCurrlL
nd.36,H.1, , which is the main road to and from Tirana International Alrpot The plot cove
rs an area of 1566 square meters, and is currently occupied by the Dlpiomat Hotel& ':
SPA, which was built in 2004. It is 3 floor building, and with 1 floor underground and h

i,
as twenty six bedrooms, two meeting rooms and a bar/restaurant/café, and one SPA: i

i

& El 4

www.diplomathatels.al : 15
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4, L : F
b
nf' t .1
H
-. ‘ '
5 ¥ F

FU—
RtiS M CROLTEAIAY h 2l i
'

The strengths and weaknesses of the site are listed below:

i :
5 3
. i
Strengths How to Ca pital_ize a
Central location " Include in all promotlonal material 1
. B . (B * 4
Located in business district ;J Target the corporate market nearby 1 g
[ L ;
u Ensure prominent signa €,* especially, on
Visibility from road £ snee i g B
% road from airport # g t
Substantial footfal tnclude ground floor café. § : 51
- ) 1 ;
Availability of parking 11 Include in all promotional matenal and rent
i1
il parking spaces on a monthly ba5|s bi
i " 'y
‘{‘;I = A
| i
Weaknesses " How to Neutralize i ;i
Not prime location 4& target local businesses % !j
i '

i ¥
Market positioning

Apart from the Garden Inn Hotel, there aré no internationally branded hotels m Trran

a. The Plazzais perceived as being expensive, and do not trade partlcularl

¥ £
y well. The Rogner and the Tirana International are also large ”quury hotels. The ma
i
rket need is for an upscale mid market hotel {in Albania, classified with four star E 1

4
s} with less than 100 rooms. Diplomat Hotel & SPA, is a boutique hotel, wh:ch i targeting

i
businessman and foreign tourists that are searching a optlmal value for money hotel with
T
all the facilities including fobby, bar, restaurant, SPA, and parking. §

. ;
E X
b
i :
e
www.diplomathotels.al , i 16
P
H ¥
L i1
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5.5

¥
Area Programme 3 .
f] 3
1
LS & A
DIPLOMAT HOTEL & SPA 9+ § 1
| - Area Pragramme g % 1.
Bedrooms . . i1
Room Type Keys  |Unit Size {m2) |Bulid Area {m2) kB
Economy s 2. 110 ¥ E
Standard 1 25 i 273 % ¥
Deluxe - _ 9 35 .. 15 ¥ ¥
Tatal ' 3 00
Kichen . 180 ;
Halls 200 -
Function and Conference 8 230 4
Lobby/Reception 100 i,
Bar/Restaurant 280 5 N
Tots! 990 -
Technica) 300
SPA 250
Totel + 550 _
Total Bult Arey - . ) 240 i :
Totsl Bullt above Grede 1310 : :
[Total Bultt below Grade - ' . 4% 3 t
*** Yechnical Areas Inchuding electric cabine, generator room, solar heating & !
[system are located outside the building o E
4 f i
Corporate & Conference Demand : ! 51

%
The corporate market is the main sector generating accommodation demand in the

E P
Tirana market. | $ 3 ;
ik
The market for residential conferences does exist but is reportediy guite I|m|ted mamly

i3
due to the poor intercity transport links between regional cities and countries. Other

i  ;
destinations such as Belgrade are easier to get to, i '\"'1
Room tariffs for both corparate and conference guests are discounted. Daplomat Hotel

£
&SPA has established contracts with a number of companies who generate regula i

! .
r roomnight demand, as well as torporate agents who are responsible for bookin E
! 3
g hotels on the campanies’ behalf. % :
We receive requests at the hotel by the following markets: g .
. clients or staff visiting companies based in Tirana; ; & ;
. companies based in and around the immediate area of the hotel; i
- ¥
H
® : Y _"
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. guests attending corporate events at the hotel:

14

\'l

guests attending corporate events at other venues in Tirana.

[ 0T ]

*

. R $
g
Due to the economic environment, many companies are now very aggressuve

i aiadat v niadinh

when negotiating corporate room rates. We, as Diplomat HoteI&SPA offer value fo

% it
r money and a high fevel of service for corporate and conference guests Reli

S % A
able, fast and free Wi-Fi connectlon arethe key and the availability of parkmg, § }

acts as a Unique Selling Point for the property. ; ;_’I!'-
; X
Leisure Demand ; . {
'& 4
5.6 The tourism sector is not very ‘well developed in Tirana and, as such demand for 4
§
accommeodation throughout the weekend period is minirmnal. We are, however 1
3
; increasing the sales in summer time as the government has started to promote Tirana \
: B
and Albania as a leisure destination. { .
We receive requests by the following markets: q
_';'3_ £ ) 3
, 3
I
. tourists visiting Tirana, short-break or special interest visitors; 3 j 3
individuals visiting friends and relatives in the local area {this |siexpected to he ]
i3 £
minimal as Albania reportedly would stay with family or friends rather than ina
hotel); g’;: E
B '
. guests attending events and other functions in the area, such as \'Neddmgs etc;
. guests attending events, weddings and functions at the hotel. E ! i
£ [
5.7  Tour Group demand ; .
Group tours are an effective way of generating demand and occ'upancy in- the tr
ti 4
aditionally quiet months and on the weekends. These groups; however demand
T a ;
significant discounts on room tariffs. All of the hotels in Tirana offer discounts to ensure
ol ‘1
such occupancy. For next summer, we already have closed a contract wath 80 groups for 1
i
and 2 night accommodation. ;) %
F.g
;.-§
L
! H
b
¢ i koo
www.diplomathotels.al e ] 18 P
A |
i '3
¥ <

P

wa




¥ " E "
| !
R
R
2
N i
Financials
Intreduction ]
3

1
In this section, we haveattached the statements profit and loss for the hotel.

The financial bases are presented in € and include income statement of 2017,

2018 from January to August. EI
¥y

%,
A

We are also presenting occupancy rates for 201"7, and January - August 201
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§ - i
: :
Occupancy 1 } 4§
: E 3
-2017: 51.75% o y i_ 4% l
- 2018: 50.40 % ] £ £ 3
B . bf ; j
40
The occupancy levels have been increasing due to the touristic groups that a major
source of revenue during the summer months. 3 = i
2 HE |
L L0 I # i Ly i
*  Hotels within the competitive set in Tirana are currently achieving lessth %
E 1
an 60% occupancy. 5 b ; '
¥ !"I p
. More quality branded hotels in Tirana, such as Marriot, which is éxpected to}d {
enter in the local market, and Hyatt, will increase the industry occupancy !
even more in the coming years. % ¥
" '
n i 1
A § g : 3
Market Mix 5k ) 3
i
The table overleaf shows the market mix for Diplomat Hotel & SPA. E t
The Tirana. hotel market is dominated by the corporate sector during autumn:""_ ' _. i
¥ _ . ¥ ‘
winter andspringmonths. Corporate demand is accounting for ; ¢ i
the highest volume of demand at approximately 75%. This is reflective of the stren
. -t ¥ g
gth of the corporate market seg'r;ent in Tirana. j } 1
. 5. [
The groups and leisure market is accounting for almost 25%. For us, gis important to tar
3 i
get the groups and leisure market, especially during weekends and the summer mion :
1 T
ths when there is iittle or no corporate demand. »  § 3 i
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DIPLOMAT HOTEL & SPA *#*¥#* ¥ e

 {Market Mix o] &

2017 | 2018 i

ket Sect - :

Market Sector Roomnights % _Raomnights" . %
Corporate 4,412.00 90% 2,384.00 | :75%
Leisure 489.00 10% 800 §:25%
Tatal 4,911.00 100% 3,184.00 100%

. SRy —

I : i

6.4  Achieved Average room rate ip E

5 i
ARR {Average Room Rate) is in Iinehwith other 4 star hotels that are similar in faciiities

i
and location. The industry has a dovvnward pressure on the room rates.smce there are

¥
new hotels that are opened and due to the very aggressive rates that hotels m the

center have been applying. 2 é r_ ;
T
o N L B
DIPLOMAT HOTEL 8. SPA *4#%: § i £
NET AVERAGE ROOM RATE . i
YEAR. EUR $!
2017 i. 5100 ,
2018 - January - August i 5048
¥ g |
| H
_ iy
f
1 3
]
i
E.ij ;
£ ;
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6.5  Rooms Revenue i i ‘
§ | 8
Room revenue basically has been on the same level in 2017 and 2018. We have ha_d an "1
increase in leisure market which has increased occupancy but on the other hand has .
slightly decreased the ADR as in the table above. However, 2018 is expected to close ata :
new level due to a very good performance of September and October )
-
DIPLOMAT HOTEL & SPA *%3% |
‘Room Revenue " ’
YEAR | EUR:  °r |-
2017 i -250,378.00 3
2018 - January - August i 160,758.95 |,
) 3 [ T
k -
L £
g
_ | 1
k4 E ‘
i E
5 ' i
3
_ 4 x {
6.6 Food and Beverage 5 : |
. ¥
3 E
We have included in food and bev‘erage the following: F !
. Restaurant E
. Bar/Cafe _ ;
. Catering _ ) E E
i i
The hotel’s restaurant and bar/cafe is utilised by hotel guests, local resudents and
ks il
visitors to the area. 2018 is performing better as the catering service is m high demand L9
$ 3!
especially in 2018 due to an increasing trend in catering social and corporate events
& _
organized by families and corporates. In B ! ,E x
. . ;? b .
DIPLOMAT HOTEL 8 SPA **** Fs i 11
F & B Revenue N A
YEAR | EUR i ]
2017 . vs 181,692.36
2018 - January - August’ i 140,807.02
' L ;
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6.7 Minor Operated Departments {MOD) i
v

i

*
ok
" iee

1 $ :
MOD total for 2017 is 21.646,21 EUR or €4.41 per roomnight. For 2018, the

_ H k
total so far for the first 8 months is 15.838,50 £UR or EUR 7.25 per room night. The

. 3 iy
increase T 1
6.8  Total Hotel Revenue ) E;
In the following table we illustrate our summary of hotel revenues at 2013 values,. g
DIPLOMAT HOTEL & SPA *o v i
Summary of Totat Revenue, Gross Operating Income, and £8IT In % § i
. ; . IR '.’
Operating Year -.2017 2018 - January - August g j
Annval Occupancy — 51.7%% 50.40% §¢ £
Net Average Room Rate (EUR) 51,00 50.48 % }
REVPAR {EUR) = 2639 25.44 ! 3
Total Revenue [Hotel & 7&B) 479,678.73 319,054.61, &
Grass Operating Profit 382,484.37 253,981.44 i 14
Net Operating Income 189,854 45 124,768.00 : i
ANOI as % of Revenue 37.33%, 36.30% X

6.9  Payroll

a3

Direct payroll has accounted for 19.63% of revenue in 2017 and 20.19% in 2018.% We

¢ :

3!
are keeping the payroll within the target of 20%, and we expect to have if at these levels

§. R
for the next 3 years. We expect to offset the inflation rate, by anincrease in ADR. ;
i $
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7 Summary Statements ! ] s
i E‘ ¢
We summarise in the following tables the statements of historical r:éf;enue, gr“dss ope - E-’
- Ig . |
rating profit (GOP} and adjusted net operating income (ANOI) of Diplomat I-!Igtel & -,
SPA. i
;! 3
i . 4 -
DIPLOMAT HOTEL & SPA ***#* K : 1
Summary of Total Revehue, Gross Operating Income, and EBIT in % j
) : T
Operating Year ir BT ?
perating Yea 1 2017 2018 -January - August | |
Annual Occupancy 51.75%] .  50.40%) !
Net Average Room-Rate (EUR)| .i 51.00. o 11.50.48| 3
REVPAR (EUR) o 26.39 i $125.44 | ;
= " - 1
Total Revenue (Hotel & F&B) | .  479.678.73 | i, 31905461 |
Gross Operating Profit. 382,484.37 i. 263,981.44
:N_elt Operating In¢come’ : 183,854.45 i1 124,768.00 :
ANOI as % of Revenue: 37.33% i i-36.30%/
: - _ —
(I
! ’ i
- 1
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7.1 Income Statement 2017
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| DIPLOMAT HOTELS & SPA - INCOME STATEMENT 2017 i 8 o
res s 10 IUR Fek Marth w1 Mey | o ] sy dupet T seperves | Octover | Mavernber T December [ Yemi Ta
. Tl . L3 [ 3
Racrn 652292 1¢ 2060493 | € 2630659 T 23,509.96 [ C 240157 | € 2100052 | € 1699500 | £ 1ans 7 [ € 2560637 [ € 2izeaso [ £ a7 | € wwan I woonms
s J3533D [ £ 10,2496 } € ARO[ N261&E |6 TALIG [ € 227055 | € 031096 | € 670004 | € 939339 | € 1489241 € YOOTS05 [ € 152970 [ € 775,300.5¢
Miaor Operaied e aiMI¢ penssc 2ominle wmee [T s8] c amembe amsai]e umw1E]T amow]c yonai|c 10 Liemle 38,9669
Con of faes B .
ras £ sana|e 2214 3959400 1€ Sopacald dpanade zmaee] e 350238 [T 200200 [« a3E | € 4301 [€ 76007 (€ 99N | G
D ey bM< asaje  eaife _safs T mise|r aaslc stale wdsle paele sairle < 12685
S . .
Room £ LULAIL dbaanl 6 200498 |8 194500 [< 3assa | € t20a1 | € 206060 [« 2ashas [« 2oias [X toeso | teweas [< ionw i 50w
(1] £ 5067 [C [ 3953 |€ .07 | € 2 £ 413 (L U |« M| Sa67 |4 1AM |« 35900 |4 551.55

< 50037

ANET2

< x2uan

M . -
Pryicd € 1.650.98 (4 749513 | € TA54%6 € 7, LES L TI0499 |8 BAADE L 833329 [-€ LIl ed [ 764459 |-C 230619 | 699247 | ¢ 582630 998i7.d
Uikt les A _4MYE [« séomat|f 3303t € 245 [T 230082 € 362116 |-€ 353626 (& IBMTA[£ 168L02{-C 22moy [« 1M0630 1L 449709 [£ 4090633
Adm & General £ 08036 10903 [ 237057 | 1AV 67 [£ 1.84e8L}< 415388 1.¢ 393425 ] 395077 (£ €016 <€ 1576.18 )€ 366012 |4 371440 {L 3100869

Oscr.andMaini | 114541 [-¢ 3205221 | 1A475.78 [€ 133411 |.€ 136035 | € 348244 |-€  935D) (£ Lovran (£ L3MaE? )¢ 119322 (¢ asvvmfc 15 |c 1 40
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7.2 Preliminary Income Statement 2018 E’ ;
; ‘3
£¥
¢
x 14 =
.. Lo . L g P | =
DIPLOMAT HOTELS & SPA - PRELIMINARY {NCOME STATEMENT JANUARY - AUGUST 2018
Flscal Year End 31712 Hanvary _Jrebruary - [Marech  [apni {May Hune | [August  Trotay 1%
*e¢figures aredn EUR : R i
Rooms 12,994.85 | 17,388.59 | 16,634.51| 22,479.30| 26,998.94 | 23,802.17 | 30,744 58] 19,716.02] 160,758.95
F&S 1229541 | 17,612.37 | 18,610.90 | 16.477.49 | 22,203.08 | 22,564.31 | 33,385.87] 14,746.23 | 158,295.65
Minor Operated Departments 248108 | 385898 2155.73 1264823 4,652.19| 280862 3,755.38 2,316.32| 26,686.48
.. NS . B LR
Cost of Sales R - -
F&B - 236271 |- 587845 |- 561583 |- 5250.73 |- 7.576.78 |- 7,462.14 |-15,72001 |- 568231 |- 61,560.96
Minor Operated Departments - 123.31) 8130} 24202(- 12486 13452|- 848B|- 140.77)- 15A62]- :1.08518
@peming Expanses : . NN
Room - 185891} 1,507.67 |- 2,034.32 | 2,097.28 (- 2.177.84 |- 2501.76 |- 2,048.22 |- 7,589.48 |- 1681558
F&8 - |- 4398 3336|- 3857]- 4060 4223} ss.38|-  3115|- 2285 . 207,03
- A . o % B
[eampA. - 2138442 31,6837 2946851 3A09153 4392069 39,470.93  35,545.68 ZBA1931 26396184 76.80%]
LExpenus : o - e -
{Payrols - 7.887.89 |- 8,297.56 - 8,500.33 |- 850401 |- 8,883.19 |- 8,872.50 |- 9,058.89 |- 9,309.50 |- €9,393.87] 20.19%
Utilities - 420837 (- 4,037.14 |- 3,004.82 |- 2,487.36 |- 3378.53 1 2,096.05 |- 3,256.24 |- 4,348.73 |- 27.613.231 B.03%
Administrative & General - 6,856.03(- 4.319.08 |- 3,398.20 |- 2,323.38 |- 2,025.07 . 2,190.95 |- 3,111.42 |- 4,154.49 |- 28,378.62|  8.26%)
Property Operations and Maintainance |- 1,230.10 [ 1,880.19 |- 1,788.16 {- 2463.87 |- 1,200.18 - 1,018.83 |- 3,679.83 |- 1.666.57 |- 13,827.72 | 402%
(easy _ . 120203 1383540 12,778.00 18,912.90 2843373 23.,592.60 18839131 - £,774.02 124,760.00.  36.30%]
| i i1 :
2 i :
. : 4
i e ;
¥ I
i ]
: ¥ 1
5 ¥ .
£ i
3 ¢
£ ki
. % -3 ;
» 3_‘ %
B éﬁ'_ | PR
¢ ki
é .}
i E '
{ gf
i
$
i
% N i
;.Z 4 ‘Q
" www.diplomathotels.al ¥, '3 26
£ 4
1 §! %
3
{0
5. i .
"W

" - o ey o |
— —_— Sy b emmTTSTTTT VRN, O OS2 LT 2
e B e i R CHM .




